
The ROI of doing shared mobile right 
The $1.1M advantage over 1:1

Cost reducer 
Organizations save $1.1 million annually by choosing shared mobile devices 
over single-user devices.

Savings multiplier
Organizations with a fully implemented 
shared-mobile policy report 63% greater ROI 
than those without, for an average annual 
savings of $1.4M vs. $860K.

Less loss & downtime = greater ROI and better care
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of shared devices are lost 
annually.

Lost/missing devices trigger 
care team delays — an average of 

3 hours per week per 
device.

23% 

The Imprivata difference:
Mackenzie Health reduced device loss to nearly 
zero (<.5%) with Imprivata Mobile Access Management.

Time is money 
(and morale)
It takes 13 minutes on 

average to assign a device at 
shift start, and that friction 
compounds across every 
handoff, contributing to 
clinician burnout. 

Real-world Imprivata impact: 
“Checking out a shared device 
couldn’t be simpler. You just 
tap your badge, pull a phone, 
log in, and you’re good to go.”

	– Chris Paravate, CIO, Northeast 
Georgia Health System

Bottom line:
Strategy + Imprivata turns shared mobile into a compounding 
asset. Download the 2025 Shared Mobile report to see where 
your mobile ROI is leaking — and how to fix it. 

Imprivata delivers simple and secure access management solutions for healthcare and other mission-critical industries to ensure every second of 
crucial work is both frictionless and secure. Imprivata’s platform of innovative, interoperable access management and privileged access security 
solutions enable organizations to fully manage and secure all enterprise and third-party identities to facilitate seamless user access, protect 
against internal and external security threats, and reduce total cost of ownership.
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